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BUILDING ON IDEOLOGY OF QUALITY MANAGAMENT

/

/

Coordinating procedures

Evaluation

Risk assessment
Agricultural management
Prevention of bird nesting
Bird reduction
Reevaluation

Coordinating Documentation

Isavia Plan for Wildlife Management

Coordinate initial registration
Analysis of basic data
Reporting

Quality
Improvement

Time
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RESPONSIBLE PARTIES

/' Support department
—  Make wildlife policy
—  Make training material
—  Make working procedures
—  Making year report
/ Wildlife personnel - 5 persons (one for Keflavik Airport and one for each district)
—  On behave of airport manager they are responsible for following the wildlife policy
—  Plans and controls all projects within his airport/s
—  Ensures that all initial registration are ok and up to date
/ Airport worker
—  Follows all instructions from Wild life person

—  Only few person (1-4 on each airport) may use shotgun but all personnel participate in the wild life management.
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TRAINING

/ lsavia follows ADR.OPS.B.020 in the EU regulation

— All airport workers get Wild life training

— Once a year all wild life personnel have a one day meeting (Dyralifsdagurinn)
* learn from each other
* Lectures from bird and agricultural specialists
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WHAT HAVE WE TRIED

Reykjavik Airport
— High grass
— Sounds
— Scarecrows
— Lazers

Akureyri Airport

— Agricultural Management

Egilsstadir Airport
— Sounds
— Scarecrows

ﬂ))l\@ Isavia



)
O
—
)
—
<
—
Vg




TOTAL NUMBER OF BIRDS IN SCHEDULE AIRPORT IN ICELAND
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SKIPTING-FJOLDI SEX ALGENGUSTU TEGUNDA
TALINNA/FALDRA FUGLA 2015

/  Gooses
— 41005 in Egilstadir Airport
o Gaes — 13843 in Reykjavik Airport
— 13036 in Hornafjordur Airport
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ACTIONS AGAINST BIRDS 2015
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NUMBER OF BIRD STRIKES IN ICELANDIC AIRPORTS
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STATISTIC FOR DOMESTIC AIRPORTS IN ICELAND
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